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f40 Executive Committee Meeting 
 
Wednesday, July 1, 2026 – online only  
 
1. Attendances, apologies, and changes to committee membership 
 
Present: Phil Haslett (Interim Chair and Gloucestershire); Andrew Minall (Hampshire); 
Margaret Judd (formerly Dorset); Carole Thomson (Oxfordshire Schools Forum); Rachael 
Adler (Hertfordshire); Cllr Hilary Frank (Cornwall); Cllr Karen Grinsell (Solihull); Cllr Denise 
Bickley (Devon); Michael Barton (NGA); Bruce Parvin (Northumberland); Cllr Robert Phillips 
(Worc); Jackie Fieldwick (Brunel MAT & Uplands Enterprise Trust); Jonathan Rallings 
(County Councils Network); Cllr Janet Higgins (Staffs); Cllr Victoria Aitken (East Riding of 
Yorkshire); Karen Westcott (f40 Secretary).  

Apologies: Cllr Alex Dale (Derbyshire); Michael Freeston (EYA); Cllr Elaine Lynch 
(Cumberland); Ed Francis (Worc SEND Head); Ellen Eager (Dorset); Cllr Laura Crane 
(Cheshire East); Cllr Wayne Briggs (Warwickshire); Cllr Jon Hubbard (Wiltshire); Jon Millin 
(Glos Heads Assoc); Cllr Mark Watkin (Hertfordshire); Yannick Stupples-Whyley (Essex); 
Cllr Steve Owen (Central Beds); Cllr Jonny Edge (Cambridgeshire); Sal Thirlway (Cheshire 
West and Chester); Charlotte Harding (NGA); Sam Henson (NGA); Julia Harnden (ASCL).  

PH welcomed everyone to the meeting, especially those who were attending for the first 
time.  

2. Update on election of new f40 Chair 
 

PH confirmed that he was Interim Chair of f40 until a permanent Chair was elected later this 
year.  
 
KW said it was originally hoped a new Chair could be elected at the July Executive 
Committee meeting, however, due to the local Government elections in May, there had been 
a delay in identifying new Portfolio Holders for Education at some of f40’s member 
authorities.  
 
The decision had, therefore, been taken to postpone the election of a new Chair until the 
autumn, when a call for nominations could be made. Further details will be announced 
nearer the time.  
 
Action: KW to notify all f40 members when the next Executive Committee meeting will be 
held, and to ask for nominations for the role of Chair. At present, the meeting is likely to be in 
mid-October.  

 
3. Minutes of last Executive meeting held on April 23, 2026 – Matters Arising 

 
The minutes were approved as a true record of the meeting.  
 
4. Matters to be noted  

 
- f40 response to Schools White Paper and SEND Reforms – noted  

 
PH said since the consultation on the SEND reforms had been published, there had been 
lots of mentions by Government of funding and how they would like to see funding targeted, 
but it was all very short-term planning. He said while he welcomed the reforms and their 
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ambition to deal with the crisis in SEND, he was concerned there was no funding strategy to 
support them, and this was something that f40 should be focusing its campaigning on.  
 
PH said f40 would continue to campaign for equity of funding between local authorities, 
along with additional funding for schools and High Needs, however, the sector needed more 
visibility of projected funding levels for four or five years ahead. He said Government was 
asking local authorities and school leaders to make transformational change without knowing 
what funding was available to them.  
 
JR agreed and said the County Councils Network (CCN) agreed with the direction of travel 
of the reforms, but it was concerned about the funding plans. He said even though 
Government had offered to pay 90% of local authority deficits, provided their SEND plans 
met Government guidelines, councils would still have to find the remaining 10%. He said the 
CCN was concerned that unless a funding strategy was in place, local authorities would end 
up in deficit once again. He also raised concerns about the lack of funding strategy for 
increasing school transport costs. He said the CCN position was that it needed to support 
Government on the reforms and fight on behalf of local authorities. 
 
HF said she had similar concerns. She said the deadline for submitting local authority SEND 
plans had passed, and she wanted more clarity on when Government would announce if 
each local authority had met the criteria to have 90% of their deficits paid off. She 
questioned whether the Treasury appreciated the enormity of the deficit issue for local 
authorities. She said in Cornwall, the deficit was growing every day. 
 
AM said he believed Government would respond to individual local authorities about the 
deficit pay-off programme by September 21, 2026. He agreed the deficits continued to grow 
each day and said that meant that even if Government was paying off 90% of the debt, the 
10% councils had to pay was also increasing.  
 
CT said she felt it was important that f40 campaigned on behalf of both local authorities and 
schools. She said the unfairness of funding impacted both greatly, so f40 needed to speak 
up for both and needed to continue to fight for fairer funding.  
 
DB agreed. She said if everyone wanted schools to be truly inclusive, local authorities had to 
support them in securing sufficient funding. She said local authorities and schools needed to 
campaign together.  
 
DB said it seemed there were pots of money moving around, but no new money coming into 
education. She asked if it was true that schools would not be getting any additional money 
this year. She said there seemed to be lots of smoke and mirrors around levels of funding, 
which made the financial landscape uncertain.   
 
RP said he was concerned at the perception that Government was paying off all of the 
deficits. He said Government would not offer to pay if they felt the local authority was 
overspending, so therefore, councils had to be careful about how they spent money. He 
agreed there was no new money for education and said it seemed to be the primary sector 
that was subject to the biggest financial challenges.  
 
JF said the unfairness of funding continued to be a big issue, alongside the quantum of 
funding. She said local authorities and schools had to show a united front as they were 
campaigning for the same thing – with outcomes for children at the heart of their objectives. 
JF said in her multi academy trust, they were having to pay increased salaries, with no uplift 
in budgets. She said the inclusion funding for primary schools was negligible, and there had 
been nothing extra at all for special schools.  
 
JR said it was important local authorities positively supported the Government SEND 
reforms to ensure they were adopted. He said councils could welcome the reforms, but state 
they needed to be funded properly.  
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AM said the latest teachers’ pay announcement stated that the first 1% had to come from 
schools through efficiencies in their budgets, when efficiencies are difficult to make. 
 
CT said schools also had to submit SEND plans by December – similar to those submitted 
by local authorities.  
 
PH said he was concerned these latest reforms would follow a similar path to the Code of 
Practice 2014 – in that they were well intended and had a good destination, but they never 
delivered fairness or sufficient funding. He questioned whether f40 should be advocating for 
more local control of how budgets were distributed and spent?  
 
KG said Phil’s comments resonated with her. She said the information being gradually 
released by Government suggested to her there would be insufficient funding to pay for 
everything that was required for schools to become fully inclusive. However, she said 
headteachers were working together to find solutions. She said they were looking at how to 
share expertise and how to approach the challenge differently, which was a positive step. 
She said there would not be sufficient speech and language therapists and educational 
psychologists, so schools would need to share.  
 
AM agreed there needed to be more local flexibility in how education budgets were spent.  
He said in Hampshire, they also had falling rolls to consider, which had an impact on how 
much funding they received. He said the National Funding Formula (NFF) was not flexible 
enough to allow local authorities to respond to such changes. He said trying to align all the 
different aspects of funding together to meet the needs of the SEND reforms was almost 
impossible.  
 
PH said f40’s campaign messaging needed to:  

• Highlight the urgent need for a whole review of funding so it was more fairly 
distributed 

• Stress the need for greater investment in mainstream and SEND to ensure the 
reforms could be successfully rolled out 

• Dispel the myth that extra funding for the SEND reforms would come via the NFF, as 
it would not 

 
PH said he would think about how best to get those messages across.  
 
Action: PH and KW to look at the messaging. 
 

- Letter to Secretary of State for Education * – noted  
 
PH said f40 had written a letter to the Secretary of State for education, sharing its thoughts 
on the reforms and the need for fairer and increased funding. At present, f40 had not had a 
response.  
 
KW said f40 had been liaising with the group’s Labour Vice Chair, Jayne Kirkham MP, and 
once the uncertainty around the role of Prime Minister had settled down, and Cabinet 
changes had been announced, another approach would be made to invite the Minister to 
meet with f40.  
 
HF said if f40 did not hear anything from the Secretary of State for Education in response to 
its invitation to meet with her, perhaps a second letter should be sent covering all of the 
things that had been discussed in the Executive Committee meeting.  
 
RP said he feared Government would use the uncertainty within the Labour administration 
as a reason not to release any information until the end of the year.  
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PH said once the Secretary of State for Education was announced, along with the Schools 
Minister, f40 would write to them to introduce f40 and invite them to meet. He also said it 
was important that a meeting was set up with the DfE. He asked if a Cabinet Member would 
be better placed to write to the DfE to request a meeting.  
 
VA said she would be happy to write to the DfE to request a meeting.  
 
JR said Claire Taylor headed up the DfE’s SEND group and he would introduce f40 to her.  
 
Action: KW to liaise with Jayne Kikrham MP’s office once the Cabinet is confirmed, and to 
write letters to the Secretary of State and Schools Minister. 
 
Action: KW to approach the DfE again to request a meeting.  
 
Action: VA to write to the DfE to request a meeting.  
 
Action: JR to loop KW in with Claire Taylor at the DfE.  
 

- Letter to DfE funding team inviting them to meet with f40 – noted  
- Meetings with f40 Vice Chairs to discuss campaign plans – noted  
- Meeting with Lib Dem policy adviser on education policy motion for party 

conference – noted 
 
PH said f40 had been invited to meet with the team from Sarah Dyke MP’s office, f40’s 
Liberal Democrat Vice Chair, to discuss rural implications on education, including the impact 
on small schools.  
 
BP said he had a number of small schools in Northumberland, so had a lot of insight he 
could share in that meeting.  
 
Action: KW to send BP an invitation to the meeting. 
  

- Letter to Danny Kruger MP to discuss possibility of Reform Vice Chair – noted  
 

- Letters sent to lowest funded local authorities inviting them to join f40 – noted  
 
KW said she had started to look at this, but had not approached local authorities just yet, 
inviting them to join f40. She said she would approach them during the summer.  
 
Action: KW to write to the lowest funded local authorities inviting them to join f40. 
 

- Interview with TES re unfair funding – noted  
- Annual report submitted to the LGA * – noted  

 
5. Meeting scheduled with the Collaboration Group to discuss a joint campaign 
 
KW said a meeting had been set up with the Collaboration Group – a number of other 
education organisations (such as the NEU, NAHT, ASCL, EYA and NGA), which f40 had 
worked with previously, to discuss the possibility of campaigning together. She said the 
meeting had been arranged for July 13 in London.  
 
PH said it was a timely meeting, and he was very interested to listen to the thoughts of each 
of the organisations with regards education and the SEND reforms.  
 
RP said it was good that the Early Years Alliance was included as Early Years was under 
particular pressure currently, without the funding to support it.  
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JF agreed and said the early intervention initiative promoted by Government required a lot of 
additional funding, which wasn’t there.  
 
DB said sixth forms were also suffering. She said schools were closing their sixth forms 
because they could not afford to keep them open.  
 
PH said it would be important for all of the groups to align their messaging if they were to 
campaign together.  
 
DB said she would like to be involved in supporting the Collaboration Group, if possible.  
 
NB: Post meeting note: A good meeting with the Collaboration Group was held. The 
different organisations agreed to work together in the autumn, with the aim to:  
 

• Reset the conversation around education and SEND reform – using positive 
language around the reforms but stressing the need for a long-term funding strategy 
that will support them 

• Campaign for increased and fairer funding 

• Raise awareness among MPs of the work still to do to ensure the SEND reforms 
could be successfully implemented 

 
As a result of the meeting, f40 has been invited to present at an All-Party Parliamentary 
Group (APPG) meeting in Westminster in October focusing on the SEND reforms.  
  
The Collaboration Group is meeting again at the beginning of September to further develop 
the campaign plans.  
 
Action: KW to keep the Executive updated on the plans.   

 
6. Campaign plan / MP’s drop-in / members webinar 
 
KW said it was hoped that f40 could organise an MP’s drop-in event in Westminster in 
October to share f40’s thoughts on the SEND reforms and raise awareness about the need 
for increased and fairer funding.  
 
She said she was working with f40 Vice Chairs to confirm a date and book a suitable venue 
and was hoping it could be confirmed for the week of October 19.  
 
Action: KW to confirm the date and venue with the Vice Chairs and to update the Executive 
Committee as soon as possible.  
 
HF said Cornwall Council was tabling a motion in Full Council on July 21, supporting SEND 
reform through fairer school funding.  
 
She said the motion was:  

• For the council to write to the Secretary of State for Education seeking a meeting with 
f40 to make the case for fairer funding 

• For Government to review the National Funding Formula to ensure it is fairer, 
especially for rural and coastal communities, highlighting the importance of small 
schools and the increased SEND costs they face 

• Requesting the Leader of the Council convene a Cornwall Education Funding 
Roundtable with a variety of stakeholders 

• Asking officers to prepare a concise Cornwall evidence document on rurality, school 
sustainability, SEND demand, school transport, workforce challenges and High 
Needs Block pressures.  

 
Action: KW asked HF to send her a copy of the motion.  
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7. Work on suggested new f40 funding formula – update 
 
AM and MJ updated members on the work they had undertaken to produce a new f40 
funding formula setting out how much the group believes a school needed to operate before 
additional money was added on for specific school and pupil need.  
 
They said it was a complex piece of work that was now nearing completion.  
 
Once complete, the suggested funding formula would be presented to f40’s Funding 
Managers Research Team (FMRT) for its input before being presented to the Executive 
Committee.  
 
Action: AM and MJ to complete the funding model. 
 
Action: KW to arrange a meeting of the FMRT 
 
8. Annual subscriptions 2026-27 
 
KW said most f40 member local authorities had now paid their annual subscription. Those 
remaining had been reminded.  
 
9. Financial update 
 
KW said f40 had a healthy bank balance, which should be sufficient to meet planned costs, 
along with maintaining an appropriate level of reserve. 
 
10. Date of next committee meeting  
 
Action: KW to update members on the date of the next meeting in October. It is likely to be 
in-person during the week of October 19.  
 
NB: Post meeting note: The next f40 Executive Committee meeting will coincide with an 
MPs’ drop-in at Portcullis House, which is tentatively booked for Monday, November 2.  
 
11. Any other business 

 
RB informed the committee that f40 member Ed Francis, who is a headteacher of a SEND 
school in Worcestershire, was retiring at the end of the summer term.  
 
Action: KW to send thanks and best wishes to EF for his support of f40 in recent years, 
along with his vital expertise and insight, which had helped the group in its campaign 
messaging and response to the SEND reforms.  

Ends 

Disclaimer 
These minutes reflect open and honest discussion among education leaders about the need 
for fairer and increased education funding and urgent reform and investment in the SEND 
system. Contributions reflect a shared commitment to improving outcomes for all children 
and young people, particularly those with the highest needs. Where reform is discussed, it is 
in the context of creating a system that is better funded, more inclusive, and more effective 
for children and families. 


